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ABSTRACT





Company Name�
Rudders RLS Pty Ltd trading as La Salle Matrix Thinking Matrix Thinking©�
�
�
Title/name �
Mr Roger La Salle�
�
�
Job Title�
Director – Innovation guru!�
�
�
Web Address �
www.matrixthinking.com�
�
�
Business Activities �
Creative thinking – how you actually do it�
�
�
Author of Paper�
Roger La Salle�
�
�



Title of Paper:  Innovation – the key to market success





Abstract of Presentation: 


Roger presents a simple clarification of what innovation is, and moreover how you actually undertake innovation in a practical real way will lead to almost certain business success.


Matrix Thinking© was developed by the author and captures a life time of experience in new product and business development into a simple but effective innovation tool.


The audience of this session will be presented with simple take away tools that will change they way they think about innovation and business development.


Formal Qualifications of Speaker:    


Professional Engineer, (electronics)  CP Eng.


Grad Diploma of Business Admin, Marketing


2004 Chair of Innovation appointment The Queens University - Belfast





Resume of Speaker including significant achievements: 


Roger La Salle is a professional electronic engineer who has spent a lifetime with innovation and the development of new products. He has a wide range of industrial experience having worked in civil aviation air navigation, production management with Motorola, in general management roles in small and start-up businesses as well as senior management and Director roles in major public companies. 





Roger is a Director of the INNOVIC (government funded Victorian Innovation Centre) and in 2004 was appointed to a position as Chair of Innovation at the prestigious Queens University in Belfast.





Roger has several significant patents to his credits and has founded a number of successful businesses. He is the author of several books and suggests he is probably the only person to have published a book on a structured approach to finding business opportunities.





In 1997 Roger commenced to document a structured way of thinking referred to as "La Salle Matrix Thinking" ©. This method has now found its way into many companies in many countries and earned Roger the commonly used title of Innovation Guru.





Roger is sought after in many circles as a speaker and mentor in innovation, opportunity recognition and the development of new product, services.


















