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The Big Green conference was held by the Industries Association Consortium which is a 
multi-agency initiative formed and funded by the International Fibre Centre, and includes the 
following key industry bodies representing the Victorian fibre, carpet and textile industry: 
• Kangan Institute 
• The Carpet Institute of Australia 
• The Council of Textile & Fashion Industries of Australia  
• The Society of Dyers and Colourists 
• The Technical Textiles & Nonwoven Association 

Once firms adopt a sustainability orientation, the shifting challenges become a rationale for 
continual improvement leading to mutually reinforcing environmental and economic 
outcomes: that is, to sustainable development. Firms that adopt sustainable development 
as a core principle are strategically positioning themselves to achieve lasting competitive 
advantage: The Natural Advantage of Nations, Amroy B Lovins, page 161 
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111...   Synopsis 
To celebrate the growing sophistication in sustainable thinking and practices that will open up new creative 
business opportunities and inspire green and lean supply chains infused with sustainability values and 
priorities, the Industry Association Consortium held the Big Green Conference on Thursday 7th April at the Pier 
in Geelong. The aim was to embrace the wider fibre and textile industry and have the support of the key 
industry bodies and intellect.  The event attracted over 150 attendees and 19 speakers, two of which had 
travelled from Europe to attend. 

 
Registration was available through the event website at www.biggreenconference.com.au.  
 
The program was developed over the previous months collaboratively between IAC members and facilitated by 
Kerryn Caulfield. The survey responses 
confirm that the conference was rated 
well by all involved. An on-line survey 
was sent to all those who attended the 
event. The feedback was positive with 
43% rating it as outstanding and 57% 
declaring that the event met their 
expectations.   
 
Importantly, 82% indicated that the 
knowledge presented at the conference 
would assist them adopting more 
sustainable practices. 
 
As with all industry events, the 
conference provided delegates with the 
opportunity that otherwise wouldn’t have 
been available, to network with peers, 
suppliers and supply chain partners.  

Joseph Merola - IFC and Jill Moodie of Target 

 
Other organisations that supported the event through sponsorship were: 

§ CSIRO 
§ Deakin University 
§ Australian Wool Innovation 
§ Testex 
§ The Department of Innovation, Industry, Science and Research 
§ AusIndustry 
§ Enterprise Connect 

 
It is clear the event has support from industry and should serve a worthwhile purpose for those who attended. 
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Peter Loney, Chairman of the IFC & the Hon. Kim Carr 
 

Mr Andreas Streubig, the Divisional 
Manager Environmental and Social Policy 
for Otto GmbH & Co KG 

222...   Conference Program 
The program featured 19 presentations across a myriad of sustainability themes pertinent to the fibre, textile 
and apparel industry. It commenced with a plenary session that divided into parallel sessions after morning tea 
and concluded with a plenary session that was followed by an industry dinner.  It had been developed over 
the previous months collaboratively with the Industry Association Consortium members and aimed to 
demystify various elements of sustainability 
relating to the fibre, textile and apparel supply 
chain.  A copy of the program can been seen in 
appendix 1 
 
Two keynote speakers, Mr Andreas Streubig and   
Professor Mohammad Taherzadeh travelled from 
Europe to present at the conference.  
   
Mr Peter Loney Chairperson International Fibre 
Centre officially opened the conference with a 
speech that communicated the IFC’s commitment 
to sustainability that has included an investment 
in education programs over the last few years of 
over $1.3 million in competitive manufacturing 
and lean systems - and another $1.8 million on 
sustainability programs. Mr Loney introduced 
Senator the Honourable Kim Carr, Federal 
Minister for Innovation, Industry, Science and 
Research. Minister Carr’s speech outlined the government’s commitment to the Australian TCF industry and the 
various programs initiated under Labours stewardship.  Minister Carr’s speech can be seen on page 11. 
 

 
 
Keynote speaker Mr Andreas Streubig, the Divisional Manager 
Environmental and Social Policy for Otto GmbH & Co KG, of 
Hamburg outlined the company’s herculean mission to reduce its 
environmental footprint in garment and hardware sourcing, 
transport, packaging, catalogues and advertising across its 123 
companies and 50,000 employees in 20 countries. The journey was 
initiated by the company’s owner in 1982.  
 
Austrade was instrumental in extending the formal invitation to Mr 
Streubig who travelled from Hamburg to present at the conference. 
Given that English is Mr Streubigs second language, he chose to 
read his presentation.  
 
In addition to presenting at the conference, Mr Streubig was 
generous with his time and scheduled private advisory meetings  
 
Jill Moodie, Sustainability Manager of Target Australia Pty Ltd, 
followed with her presentation on developing and managing the 
sustainability direction and reporting for 334 Target sites.  
 

Sustainability is with us – it is not a trend - it will not go away. It is not just a philosophy, nor is it a 
production or procurement issue. Manufacturers don’t have a choice to either opt in or opt out. It will 
be with us for the foreseeable future. ......... For this reason, sustainability and all its complex facets has 
been an area that the IFC has willingly supported. Mr Peter Loney, Chairperson International Fibre 
Centre – excerpt from his opening speech 
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Professor Taherzadeh, School of 
Engineering, University of Borås,  

Mr Michael Coates, INC 

This included phasing down plastic shopping bags and having them 
replaced with biodegradable bags, product labelling, community and 
Target staff engagement, plastic recycling, energy efficiency, packaging 
reduction and supply chain management. Not surprising, Jill informed the 
conference that lighting accounted for over 80% of Target’s carbon 
footprint.  
 
The closing plenary session featured two keynote speakers - Professor 
Mohammad Taherzadeh, who flew from Sweden and Matt Perry, Partner 
of the Republic of Everyone. 
 
Professor Taherzadeh who is from the School of Engineering, University of 
Borås, Sweden and has presented in Melbourne previously, generated 
significant interest in his technology which was driven by the European 
Union’s strict legislation regarding waste management and landfill sites. 
He extended his previous presentation on the journey to commercialise 
technology to produce ethanol and fish food from cellulosic waste (old 
jeans) with waste management authorities all over the world.  
 
Matt Perry, who co-founded the Republic of Everyone, represented the 
new breed of sustainability strategists and communicators with a focus on 
making a positive impact on the world and profiled some of his recent 

work with companies in view to improving their corporate and social responsibility. 

With all the contradictions and conundrums in the sustainable realm, particularly in fibre choice, this 
conference featured a number of papers from leading researchers on the ecological footprint of fibres and 
textiles.  

§ Mr John Cumming, Infotech Research -The Ecological footprint of textiles) 
§ Mr Chris Hurren, Deakin University - Fibre selection for the environment 
§ Dr Stuart Gordon, CSIRO - Sustainability of Australian cotton 
§ Ms Tara Afrin, Deakin University - Bamboo - an emerging sustainable fibre 

 
Interest in the conference was received from Tania Ha of the ABC program “Catalyst”. The theme of the 
segment within the Catalyst program is likely to be linked to sustainable fashion and the choice of inputs that 
designers should now question – the bamboo story presented by Tara Afrin of Deakin University had both a 
positive and negative spin that could be solved with science - very Catalyst. At the time of writing an interview 
had been conducted and it is likely the show will be aired on Thursday 23rd June. 
 
The recycling, reuse, regenerate theme on textile waste 
was addressed by the following presentations:  
 
§ Mr Michael Coates, INC - Vision, investment, 

research in textiles  
§ Mr Chris Arkell, Innova - Texyloop recycling process  
§ Mr Andreas Schimkus, TFIA - Volumes and profile 

of apparel imports  
§ Ms Kerryn Caulfield, NACRO - Input choices for 

efficient recycling  
§ Mr John Bull, The Smith Family Commercial 

Enterprise - Input choices for efficient recycling 
 
Worth mentioning is the response to Mr John Bull from the 
Smith Family Commercial Enterprise who rated the highest in the survey. His presentation featured his work 
exporting second/third hand clothes to developing countries and how design choices contribute to the 
recyclability of a garment or household product. Most of the audience had little idea of the trade in textile 
waste, indeed few had thought through the issue of where our consumer goods end-up.  
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Mr John Bull, The Smith Family Commercial Enterprise 

The issue of managing a business with sustainable thinking and positioning were covered by Leyla Acaroglu of 
Eco innovators who spoke on Lifecycle Thinking 
and John Cumming of Infotech Research on 
Carbon Pricing. So too the presentation on 
“design's importance in a world made 
unsustainable, by Sue Thomas from Atticus, 
Thomas & Associates.  
 
Given the importance of environmental 
credentials to competitively position products 
within the fibre, textile and apparel supply chain, 
Dr Tony Pierlot of CSIRO covered the theme of 
Competitive position using eco labelling. 

 
Enabled by the International Fibre Centre, 
Texskills important work in educating industry in 
lean systems and principles to reduce their 
environmental footprint and to breed 
innovation was covered by a Texskill 
graduate,  Trevor Price of Tuff Tonneaus 
and Ray Littlefield of Texskill.  
 

 

 
Jo-Ann Kellock - TFIA, Joseph Merola - IFC, Kerryn Caulfield – TTNA 

2.1. An annual event  
Given that sustainability is the one unifying issue for the fibre, textile and apparel industry supply chain, 
the Big Green Conference could very well be an annual event. Indeed, the survey results elicited a 
number of suggestions for the event to be an annual event, some thought it should be attached to 
(say) L’Oreal fashion festival. 

 
  

 




